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The pressures of life can be debilitating, exhausting,
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The Missouri Concrete Conference will be held on Monday, May
6th, and Tuesday, May 7th, 2019, at the Missouri University of
Science & Technology, located in Rolla, Missouri.

COUNTIES BEAR BRUNT OF SUBSTANCE ABUSE
CRISIS
Counties across the country are dealing with the fallout from a
substance abuse crisis that has been on the rise for years.

Publication Information
Printing — Missouri University of Science
and Technology Printing Services

The Local Technical Assistance Program (LTAP) and Tribal Technical
Assistance Program (TTAP) are composed of a network of 58 Centers
— one in every state, Puerto Rico and regional Centers serving tribal
governments. The LTAP/TTAP Centers enable local counties, parishes,
townships, cities and towns to improve their roads and bridges by
supplying them with a variety of training programs, an information
clearinghouse, new and existing technology updates, personalized
technical assistance and newsletters.
Through these core services, Centers provide access to training and
information that may not have otherwise been accessible. Centers are
able to provide local road departments with workforce development
services; resources to enhance safety and security; solutions to
environmental, congestion, capacity and other issues; technical
publications; and training videos and materials.

The Fine Print

Missouri LTAP Quarterly is published by the Missouri LTAP office
located on the campus of Missouri University of Science and
Technology. The opinions, findings and recommendations expressed
in this newsletter are not necessarily those of Missouri S&T, MoDOT
or the Federal Highway Administration.
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LETTER FROM THE DIRECTOR

Hello everyone!

Missouri LTAP Staff
Heath Pickerill
Director

Missouri LTAP is off to another busy start in 2019. We recently
hosted two training courses developed under a Federal
Highway Administration grant through a partnership including
the U.S. Department of Transportation, the Transportation
Training Institute, and Oklahoma State University. The
courses, Implementing Safe Work Zone Operations Strategies
and a train-the-trainer class covering the same material,
were held in Maryland Heights on January 28-29 as well as
Springfield on January 31 and February 1. This workshop allowed Missouri LTAP to
provide free training to local agencies, contractors, and consultants on topics that
included implementing the MUTCD in the field, developing and using standard
operating procedures, along with implementing countermeasures for common site
related challenges.

Kristi Barr
Program Coordinator
Doreen Harkins
Administrative Assistant
Shelby O'Keefe
Contract Graphic Designer

Missouri LTAP Advisory
Committee Members
Larry Benz – Director, Cole County Public
Works & MACTO representative
Patrick Bonnot – Loss Control & Member
Services Director, MIRMA

Since work zone season is nearly upon us, this letter provides a good opportunity to
remind agencies and contractors that Missouri LTAP is a MoDOT qualified training
provider for work zone specialist and flagging. Certification must be renewed every
four years and is required for any person working on MoDOT road and bridge
projects. Missouri LTAP proudly offers the necessary training for MoDOT, who
recognizes that proper training increases the chance that workers will return home
safely every day.
In other news, I will be promoting Missouri LTAP at several upcoming events around
the state. The Transportation Engineers Association of Missouri (TEAM) Conference
will be held on March 13-15 in Branson while the Missouri Chapter APWA Spring
Conference is scheduled for April 28-30 at Lake of the Ozarks. Look for more details
on these conferences on page 12 of the newsletter. I will also be attending the
National Association of County Engineers (NACE) Conference on April 15-18 in
Wichita, Kansas, where I will assist with the National LTAP booth to promote LTAP
services to a broad audience. In May, the Northcentral LTAP region will meet on
May 21-22 in Lincoln, Nebraska, which will be followed by a two-day motor grader
operator program peer-to-peer exchange hosted by NE LTAP. Both events provide an
opportunity to share and gather ideas from neighboring LTAP Centers.
Best wishes,

Batina Dodge – County Clerk, Scotland
County
Mike Geisel – City Administrator, City of
Chesterfield & APWA representative
Tracy Graham – Associate Commissioner;
Audrain County, CCAM rep
Jen Harper – Research Administrator, Construction and Materials, MoDOT
Dan Hausman – County Council Member,
University of Missouri Extension
Stuart Haynes – Policy & Membership
Associate, Missouri Municipal League
Dan Jessen – Street Operations Supervisor,
City of Springfield Public Works
Bruce McGregor– Director of Public Works,
City of Olivette & APWA representative
Sean McGonigle – Risk Manager, Missouri
Association of Counties
John P. Miller – Safety Engineer, FHWA
Missouri Division
Dawn Perkins – Transportation Engineer,
FHWA Missouri Division
Bonnie Prigge – Executive Director,
Meramec Regional Planning Commission &
MACOG representative
Dan Ross – Executive Director, Missouri
Municipal League
James Stevenson – Program Implementation Team Leader; FHWA Missouri Division

Heath Pickerill
Director, Missouri LTAP

Julie Stotlemeyer – Local Programs
Administrator, MoDOT

If you are registered in our Missouri Scholar's Program and
would like to request an updated Scholar's report to know
where your employees are in the process, please contact
Doreen Harkins at 573.341.6155 or email at harkinsd@mst.
edu.
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Fraud Awareness and Prevention for Government Entities
BY RON STEINKAMP

A

CCORDING TO THE 2018 "REPORT TO

the Nations" released by the Association of
Certified Fraud Examiners (ACFE), occupational
fraud is the largest and most prevalent fraud threat
organizations may face. Businesses and government
organizations across the world are vulnerable to fraud
committed from within by their own employees.
This year’s report reveals important information about
occupational fraud including the cost of fraud, fraud
schemes, how fraud is committed and detected, red flags
and the characteristics of the people who commit fraud,
the impact on victim organizations and some of the key
ways organizations can be proactive in preventing fraud.

WHAT IS OCCUPATIONAL FRAUD?
Occupational fraud is fraud committed against an
organization by its own officers, directors or employees.
Occupational fraud can be classified into one of three
categories: asset misappropriation, corruption and
financial statement fraud.
Asset misappropriation occurs when an employee steals
or misuses an organization’s resources. This could include
theft of cash and non-cash assets, such as inflated
expense reports, false billing schemes, payroll schemes
and more.
Corruption occurs when employees misuse their influence
in business transactions in ways that violate their duty to
the employer for direct or indirect benefit. Corrupt acts
include things like bribery, conflicts of interest, kickbacks
and extortion.
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Financial statement fraud occurs when employees
intentionally cause a misstatement or omission of
information in an organization’s financial reports.
Financial statement fraud can include overstatements
and understatements of income or revenues, improper
disclosures, improper asset valuations and more.

KEY FINDINGS
The ACFE 2018 "Report to the Nations" provides several
interesting findings, including:
•

Asset misappropriations (when an employee steals
or misuses the employing organization’s resources)
were the most common form of occupational fraud,
occurring in 89 percent of cases with a median loss of
$114,000.

•

The median duration of fraud schemes was 16
months and, the longer a scheme lasts, the more it
costs the organization.

•

The leading methods of detection of occupational
fraud were tips (40 percent), internal audit (15
percent) and management reviews (13 percent).

•

Internal control weaknesses accounted for nearly half
of all fraud cases.

•

Organizations that implemented anti-fraud controls
realized lower fraud losses.

•

Smaller organizations (those with less than 100
employees) experienced both the greatest
percentage of fraud cases and suffered the largest
loss.

•

Organizations employing active fraud detection
methods suffered from a lower median loss from
fraud.

•

Some of the most common behavioral red flags of
people who commit fraud include living beyond their

means, exhibiting financial difficulties and a
lack of willingness to share duties.
•

Levels Of Government Victimized By Occupational Fraud

Data monitoring/analysis and surprise audits
were correlated with the largest reduction in
fraud loss.

For a complete list of findings, visit the ACFE
online atacfe.com.

UNIQUE CONCERNS FOR GOVERNMENT ENTITIES
Understanding the frequency of specific fraud
schemes within specific industries can help
organizations assess and design controls to guard against
the schemes that pose the highest threat to them.
Government organizations accounted for 16 percent
of all fraud cases in this study. Corruption and noncash
(stealing or borrowing supplies, tools, equipment, etc.)
asset misappropriation were the most common types of
fraud schemes identified as impacting government and
other public administration entities.
Of those fraud cases detected within government
organizations, 26 percent of frauds were found at the
state/ provincial level with a median loss of $110,000
and 31 percent were found at the local government level
with a median loss of $92,000. For smaller municipalities
or organizations with limited resources, these losses can
be particularly devastating. Since smaller organizations
typically have fewer anti-fraud controls in place due to
limited resources, they are more susceptible to fraud.

PREVENTION AND DETECTION
We hear from many government organizations that fraud
is not a concern because they have an annual financial
statement audit. However, according to the ACFE report,
only 4 percent of fraud cases are initially detected by a
financial statement audit. If your organization is relying
solely on reactive measures to catch potential fraud red
flags, your organization is likely to be at greater risk.
Among the primary weaknesses that contributed to most
of the occupational fraud cases found in the study were a
lack of internal controls, an override of existing controls
and a lack of any sort of management review.
The presence of a robust system of anti-fraud controls
can be a powerful deterrent, as well as a proactive
prevention and detection mechanism, in the fight
against fraud. Preventing fraudulent activity within your
organization starts with effective anti-fraud controls.
Some of the most effective anti-fraud controls that
reduce the duration as well as the loss from fraud
include:

Source: Association of Certified Fraud
Examiners' 2018 report.

•
•
•
•
•

Code of Conduct.
Proactive data monitoring and analysis
Internal audits and surprise audits
Fraud hotline
Management review

•

Anti-fraud policy

One of the most important actions you can take for your
organization is to complete a fraud risk assessment,
particularly if you’re new to that office. Any government
entity could be subject to risks, and a fraud risk
assessment will allow you to identify and understand
where fraud risks lie and learn what potential weakness
in controls could impact your organization. Once risks
are identified, a plan can be developed to mitigate
those risks by instituting proper anti-fraud controls and
procedures.
It is critical for organizations to establish an anti-fraud
culture that emphasizes fraud prevention and detection
through leadership, policy, training and understanding
potential risks. Consider scheduling a fraud risk
assessment or reaching out to discuss your organization’s
fraud prevention and detection strategy.
Ron Steinkamp is a partner in the Advisory Services
group of Brown Smith Wallace and leads the Public
Sector Advisory Services group. With more than 20
years of experience, he focuses on internal controls,
internal audit, business process improvement, enterprise
risk management, fraud and forensic prevention and
detection and investigation, and Sarbanes-Oxley
compliance. Steinkamp's expertise spans a variety of
industries, including government, manufacturing, retail,
telecommunications and construction. Contact Ron at
rsteinkamp@bswllc.com for a fraud risk assessment or to
discuss your fraud prevention and detection strategy.
cdn.ymaws.com/mocities.site-ym.com/resource/resmgr/
nov_review_articles/november2018review/Fraud_
Awareness_And_Preventi.pdf
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E mbraci n

Tim Cassell, Regional Director of Business Development, Tovar Snow Professionals, Machesney Park, Illinois

“Nothing ever stays the same, thankfully.
Change creates energy and excitement.
Be inspired by both the challenges and
possibilities that change brings. We need to
change faster internally than the marketplace
changes externally. The better and faster we
are at adapting to change, the stronger and
more successful we become as a company.”
This is a core fundamental that our company lives by
and I personally challenge myself with all the time. It’s
very true, in my personal life and at our work place. So,
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the question becomes, what can we do as leaders and
individuals to “embrace” this constant change? Here
are a few things that I have found to be successful on
my journey.

CHANGE IS NECESSARY
Understanding this is the most important aspect. We
need to know that whether we like it or not, change is
happening all around us. If we continue to think that the
old way of doing things is enough, then we will continue
to miss out on the new opportunities that change brings.
All good things that come into our lives come from
change. Think about it, if it weren’t for change, you never
would have taken those training wheels off your bike. You
never would have taken that journey by yourself in your
first vehicle. If it weren’t for change, we would all still be
using beepers as a primary way of communication. The

g C ha n ge
world is evolving with us or without us. Let’s make the
decision to hop on that train, and have fun doing it. You
will be surprised at how positive the impact will be.

EVALUATE YOUR PROCESSES, INTERNALLY AND EXTERNALLY
To change, we must evaluate ourselves and our mindsets.
The most powerful thing we do as individuals is create
habits. Whether we like it or not, we live our lives day in
and day out by these habits. Obviously, some are good,
and some are bad, but we must challenge ourselves
consistently to make sure these habits are producing the
correct result for our lives and positions.
As you go through the steps of determining where
change is necessary, here are a few things to keep in
mind to make sure you are being as honest as possible
with your evaluation process.
•

What habits have I created in my decision-making
process?

•

Am I being defensive?

•

Am I pre-judging the outcome without understanding
the other side?

•

Where am I not getting the best results?

•

How are other people in my position handling this
with success?

•

Am I using the best technology available within my
budget?

•

Am I getting the best ROI?

•

Do I have the correct people in the best positions?

There are obviously many more ideas, depending on
what position you have within your organization, but
these were a few to help get your mind going. Take the
time to walk through these areas and most importantly,
be honest with yourself.

INVITE CHANGE
As much as we would like to personally conquer the
world, we will need help. Change requires many moving
pieces and there are many people and resources
available to help us start this process. Yes, this will take
time. Invite ideas from your people and bring them
into the processes. Most of the people we have on our
teams have ideas. You will be surprised at how many
people are creative with their thought process. This

is one process that has helped change our company
dramatically. We have found that some of the best ideas
we’ve had came from the people who do the specific
jobs day in and day out. People love to be involved.
It creates energy and excitement for them to know
that they can be a part of this change. Put together a
meeting with your team and let them lay their ideas out
on the table.
This is a practice that we do consistently throughout the
year. We call them “Lean Groups.” We take the ideas
that were gathered, combine them and narrow them
down. We then break this idea down and separate them
into small groups. These groups will be able to own
this idea, research it and come up with some solutions.
Make sure the groups are setting time frames and
action items for their tasks in the beginning. Once this
is complete, bring them back together and let them
present it. You can then take it from there as to how you
want to move forward.

PUT IT INTO ACTION
Now that you have the necessary changes identified, it’s
time to move forward. The longer you let it sit stagnant
the less impact it will have. You must move quickly on
implementing these new changes. Knowing how big the
changes are will determine how long and what process
must be implemented to move forward. There may
be budgets that will have to be modified, boards and
committees that need to be involved, but regardless, do
not let the process stop. Keep it moving forward. Your
team is probably more excited about the ideas than you
are, and that excitement is helping to bring things back
to life.
I know that change is difficult and can be hindered by
our habits, but think how exciting it will be when we
look back a year from now and see how much the power
of change has impacted our lives. Move past that fear
and discomfort and start to embrace change, instead of
running from it. You and you alone must independently
make that decision. I know you can do it.
Tim Cassell can be reached at (815) 821-1076
or tcassell@ tovarsnow.com. For the article, visit
apwa.net/MyApwa/Apwa_Public/Resources/
APWA_Reporter_Magazine-issue_index.
aspx?year=2018&month=10&an=5890
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There’s light at the
end of the tunnel
Chelsea Bednar, MS, Social Worker, Anoka County Adult Mental Health, Anoka, Minnesota
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Hurdles, struggles, issues, a tough time. Everyone has been there,

sometimes it gets better, sometimes it gets worse; but often nothing gets
better if we don’t talk about it.
In today’s day and age, society is facing a variety of extreme stressors as
everyone does their best to make ends meet. The pressures of life can be
debilitating, exhausting, overwhelming, but with some support there is
a light at the end of the tunnel. Divorce, cancer, aging parents that need
care, issues with children, work stress, financial issues, odd hours, feeling
down with the change of the seasons, the list goes on, and they’re all
serious stressors. You may find yourself faced with some of these issues,
or you may recognize that a coworker, friend, neighbor or family member
seems to be struggling.

Depression and anxiety are the two most common mental health
diagnoses, though that doesn’t necessarily mean someone may be
depressed or anxious forever. As life comes and goes, so do feelings
and symptoms. It’s especially important to realize that it’s okay to ask
for help. That may just be asking a family member or friend to offer
a listening ear, taking a vacation or a few days off work, asking for a
new work assignment for a while to get back on track, and for some,
professional help.
Symptoms can look different for everyone. Some attempt to cope by
drinking too much alcohol, excessive gambling, or engaging in risky
behaviors. Personality changes can also be a sign that someone is
struggling. Say you notice a drastic personality change and increased
drinking in someone who, for example, may be going through a divorce,
serious illness, or is perhaps struggling with the needs of aging parents;
reach out to them. Symptoms such as isolation, complaints of sleep
issues, sudden mood changes, irritability, and losing focus on work or
home tasks are all indicators that someone may be having a tough time
managing.
These things can be prolonged. For example, a coworker who seems
down and irritable at work every day and over the months is becoming
more and more run-down as overtime adds up. Or a neighbor who seems
to still be very sad and focused on the loss of their last living parent over
a year after the death. Ask if they’re okay, invite them to dinner to check
in, suggest they take some time for themselves, anything you can do to
offer support.
These issues carry over to the workplace, so it’s important to spread
awareness and offer support if needed to those around you. Those in
management positions would benefit their employees by discussing the
MISSOURI LTAP NEWSLETTER
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importance of self-care and to try to be understanding of
employees who may be struggling with the stressors of
life. After all, having a healthy and productive workforce
means having employees who are also mentally and
emotionally well. If you personally are finding yourself in
need of additional support or professional help, reaching
out to your primary care provider is a good first step. They
can often offer referrals and information on mental health
services specific to your area.

need help at some time or another so by being open
and helping each other we create a healthier society,
workforce, and future.

Some less common but more serious psychiatric issues that
individuals may face such as Bipolar Disorder or
Schizophrenia can be very impairing and warrant ongoing
treatment. If you encounter someone who seems to be
out of touch with reality, engaging in dangerous behaviors,
talking to themselves or discussing things that seem to be
unrealistic thoughts or events, it’s important they get help
quickly. Some mental illnesses do require medications,
just as common ailments like high blood pressure do.
Medications can be helpful in managing symptoms and
often people continue to live healthy productive lives.
There is nothing to be ashamed of, it’s important that we
all feel our best so that we can be our best.
There will also be times where asking a buddy to talk
over a beer wouldn’t necessarily be the go-to depending
on the situation. Addiction issues continue to increase
every single day. Our country is in the midst of an opioid
epidemic, but other drugs and alcohol continue to be
widely abused. If you suspect that someone you know is
struggling with addiction, express your concern, and offer
support. We know addiction is a tough cycle to break but
people often want to get better, and that always works
best when they have some support.

Substance and alcohol abuse in the workplace can be
especially stressful, but it’s also a safety issue and it’s
important to follow up to ensure people are getting the
help they need for the safety and stability of themselves
and others.
Some Unions even offer support for those struggling
with mental health or substance/alcohol use issues
and information on any resources should be available
to employees in case they find themselves in need of
services.
As our lives continue to change and go through ups and
downs, it’s perfectly reasonable to need a little additional
support from friends, family or professionals. At the same
time, it’s important to recognize that it is perfectly okay
to need and ask for support. We also need to remember
that offering support is just as important. Everyone will
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If finding yourself in need of resources and support, here is a
good start:
•

The Suicide Prevention Lifeline: 1-800-273-8255

•

The National Drug Helpline: 1-866-236-1651

•

Substance Abuse and Mental Health Services Help and
Referral line: 1-800-662-4357

•

NAMI Helpline for info on local mental health
resources: 1-800- 950-6264

•

Text HOME to 741741 for free texting crisis support,
anywhere in the U.S.

•

Addictions Hotline: 1-844-240-7614

Ways to bring up concern for others and offer support:
•

You’ve been working really hard but seem really tired
lately, are you sleeping much?

•

I’ve noticed that you seem more tense than usual, is
something bothering you?

•

If things are getting tough, I’m always here for you if
you need someone to talk to.

•

It seems like you’re a little stressed lately, is there any
way that I can help?

•

I know your situation is tough and it has to be stressful
for you, want to go out to dinner and I’ll lend a
listening ear?

•

I’ve been really stressed out in the past and some
support always helps, please let me know if there is
anything I can do to help you.

•

Is everything going okay lately, it seems like you have a
lot on your plate, is there any way I can help?

•

This has been going on for a while and has to be
tough, have you considered talking to anyone about
it?

•

How are you feeling about everything that is going on?

•

I know that life gets busy and stressful, but just know
that I’m here for you.

Chelsea Bednar can be reached at (763) 324-1832.
apwa.net/MyApwa/Apwa_Public/Resources/
APWA_Reporter_Magazine-issue_index.
aspx?year=2019&month=01&an=5949

MISSOURI
CONCRETE CONFERENCE
HAVENER CENTER · ROLLA, MO
MAY 6- 7, 2019
THE MISSOURI CONCRETE CONFERENCE
WILL BE HELD ON MONDAY, MAY 6TH, AND
TUESDAY, MAY 7TH, 2019, at the Missouri University

of Science & Technology, located in Rolla, Missouri.

Presentations at the conference are divided into four major
categories:
•
•
•
•

PAVEMENTS
CONSTRUCTION
READY MIX OPERATIONS
BUILDINGS/STRUCTURES

TOPICS INCLUDE
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Subdivision street pavement design and specification
Thin pavement overlay mixtures
Joint load transfer options
Performance engineered mixtures
New unified pavement design method
ASR mitigation
Cold weather concreting
Maturity testing in Missouri
High early strength mixtures
Entrained air 101
Ready mix operations safety & maintenance
ADA construction practices
Floor slab flatness
Floor slab moisture considerations
ACI 301 specification for structural concrete

•
•

Drilled shaft concreting
And MoDOT’s current research.

The conference should be of interest to: building and
paving contractors, public agencies, consulting engineers,
testing labs, aggregate producers, ready mix, cement and
admixture suppliers and equipment technical reps.
Approximately 10 Personal Development Hours (PDH) will
be awarded.

ANNUAL MEETING LUNCHEON
TUESDAY, MAY 6
All persons attending the conference are invited to join
ACI members for the Annual Meeting Luncheon on
Tuesday, May 6. Please make your reservations when you
register for the conference online.
For conference program information visit concrete.mst.edu
or contact Dr. Dave Richardson, Conference Director at
573-341-4487 or richardd@mst.edu.
For registration information contact Professional and
Continuing Education, 216 Centennial Hall, Missouri S&T,
Rolla, MO, 65409 at 573-341-6222 or pce@mst.edu.
If you are interested in being a sponsor or an exhibitor,
please contact Michelle Wiginton at 573-341-4835 or
wigintonm@mst.edu).
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2019 MISSOURI CHAPTER
APWA SPRING CONFERENCE
April 28-30, 2019 | Lake of the Ozarks, MO
Conference highlights include presentations by National APWA
Accreditation Experts, a Right-of-Way Panel, and the MO APWA Chapter
Meeting. Additional topics include ADA Sidewalk Transition Plan, Building
a Smart Wastewater Network, City Redevelopment and more!
Visit missouri.apwa.net/EventDetails/16943 for full details and to register!

UPCOMING EVENTS
2019 Team Conference

March 13-15, 2019 | Chateau on the Lake in Branson
For event details and to register, visit teamconference.org.

Lifesavers National Conference on Highway Safety Priorities
March 31-April 2, 2019 | Louisville, KY

For event details and to register, visit lifesaversconference.org.

NACE Conference

April 14-18, 2019 | Wichita, KS
For event details and to register, visit naceevents.org.

Transportation Infrastructure Conference
April 22, 2019 | Rolla, MO

For event details and to register, visit cies.mst.edu/conference.
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COUNTIES BEAR BRUNT OF
SUBSTANCE ABUSE CRISIS
We must link arms to solve substance abuse crisis

C

ounties across the country are dealing with the
fallout from a substance abuse crisis that has
been on the rise for years — whether it means
placing more kids in foster care when parents are absent,
training librarians on how to administer Narcan or watching
budgets get busted at the county coroner’s office.

Drug overdose deaths topped 70,000
in 2017 and deaths involving opioids
climbed to 47,000, according to the
Centers for Disease Control and
Prevention. Over a span of 18 years, drug
overdose deaths rose from 16,849 in 1999
to 70,237 in 2017.
The highest OD death rates occurred in West Virginia,
Ohio, Pennsylvania and the District of Columbia, the CDC
reported.
Deaths from synthetic opioids other than meth (fentanyl,
fentanyl analogs and tramadol) increased by 45 percent
from 2016 to 2017. Although opioids continue to grab
headlines, many counties across the country continue to
have their hands full dealing with the repercussions of
cocaine and meth use.
The crisis hits all walks of life. Last year, President Trump
unveiled a new website, CrisisNextDoor.gov, where

Americans share their own stories about the dangers of
opioid addiction.
The nation’s opioid epidemic, stemming from the early
90s, has had several evolutions — from prescription pills
to heroin to fentanyl and other synthetic opioid analogues
— and continues to claim almost 200 people a day across
the United States. Now on its third wave of devastation,
local government must depend on the creative and
cost-effective collaborations and strategic community
partnerships to create sustainable pathways that allow our
neighbors to enter voluntary or involuntary treatment while
offering easy navigation through disease management,
recovery and reentry services through an integrated system
of care.
Part of the solution lies in addressing both the supply
and demand of such substances and the other part of the
equation has to do with the system itself. By increasing
access points, coupling individuals and families with
system navigators via specialized case management and
institutionalizing community collaborations through private
and public partnerships, resources can be maximized to
create processes that are fluid and allow for easy in-take
and remittance without bogging down the system with
organizational bureaucracy.
According to Interact for Health’s 2018 Kentucky Health
Issues Poll, 50 percent of folks that entered treatment in
2018 did so when a friend or family member intervened.
Therefore, a multi-generational, interdisciplinary approach

MISSOURI LTAP NEWSLETTER
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TOP 10 DRUGS TIED TO OVERDOSE DEATHS
DRUG

NUMBER OF DEATHS

% OF DEATHS

Fentanyl
Heroin
Cocaine
Methamphetamine
Alprazolam
Oxycodone
Morphine
Methadone
Hydrocodone
Diazepam

18,335
15,961
11,316
6,762
6,209
6,199
5,014
3,493
3,199
2,022

28.8
25.1
17.8
10.6
9.8
9.7
7.9
5.5
5.0
3.2

to heal communities and assist the navigators at each
intercept point is needed to help shoulder the burden on
our criminal justice, public health, foster care, education
and emergency medical systems that are feeling understaffed and over-extended. If we create an environment
where we can link arms with our community partners, we
can design a better system built around shared data,
common goals and better outcomes.

And if we can offer quality accessible mental health
resources to include evidence-based and individualized
care plans that account for a variety of paths to remission
and self-sufficiency, it will be robust for any substance and
any stage of substance use.
The Surgeon General, Jerome Adams, has reminded
us time and time again that “healthy communities are
prosperous communities,” and we can no longer have a
singular conversation around opioids and instead must
focus on all substance use and increasing the health
outcomes for all our community members. Let us not
underestimate what good government can do to set the
policy agenda to increase the impact of public health and
public safety. We must lead, link arms and move forward
together as a community. We cannot do it alone.
naco.org/resources/featured/substance-abuse-crisiscounties-reach-solutions
naco.org/articles/we-must-link-arms-solve-substanceabuse-crisis

As public servants, we must
respond with investments
and commit to the longterm, sustainable strategies
that chip away at the root
causes of addiction, remove
barriers to treatment and
provide opportunities where
folks in recovery can reclaim
their lives with dignity
and participate in asset,
coping and skill-building
opportunities.

YOUR TRUSTED “SAFETY SIDEKICK” TO MAKE RURAL ROAD TRAVEL SAFER!
The National Center for Rural Road Safety opened in December 2014. Funded by the
Federal Highway Administration, this Center of Excellence is focused on enhancing safety
on rural roads by supporting local, state and tribal road owners and their stakeholders.
Resources include education, training, tools, and technical assistance.

To learn more about the National Center for Rural Road Safety,
visit their website ruralsafetycenter.org
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Please visit our website for
other training courses:
www.moltap.org

MO LTAP SCHOLARS PROGRAM

A Training & Recognition Program

FHWA Essentials for Local Public
Agencies

Level I

Federal-aid Essentials for Local
Public Agencies is a transportation
resource designed to help local agency
professionals navigate the Federal-aid
Highway Program. Federal-aid Essentials
is structured for busy agency staff who
want further understanding of Federalaid policies, procedures, and practices.

$45/person
8:00 AM - 12:00 PM

Level II and Super Scholar
(LIII)
$55/person
10:00 AM - 3:00 PM
Lunch is included
For non-government or
for-profit organizations, call
1.866.MOROADS for rates

Attendance Policy
The Missouri LTAP staff would like to
remind all agencies registering for
classes that it is important to signup before the registration deadline
to allow us time to plan for course
materials, refreshments, etc. It is
equally important that you let us
know at least 48 hours before the
class if some of your employees will
not be attending. Please note that
you will be charged for any no-shows;
therefore, it is very important that
you let us know at least 48 hours
before. This policy was approved by
our Missouri LTAP Advisory Board
and ensures that we have an accurate
count for class attendance. Thank you
and we look forward to meeting your
training needs.

Need training but don’t have
the budget to pay for travel
expenses?
We can train your employees on
location for a minimum of
20 people. You can invite other
interested agencies in your area
if necessary to meet the minimum.
Call and discuss your training needs
with our staff.

About The Program
The primary purpose of the MO-LTAP
Scholars Program is to recognize
skilled transportation and public works
personnel in local agencies throughout
Missouri. The program is intended to
enhance the skills of all those involved
in the maintenance, delivery, and
management of local transportation
and infrastructure. Training is aimed
at increasing each participant’s
technical, maintenance, administrative,
and supervisory skills depending on
the program level. Electives can be
selected to meet the individual’s area of
responsibility. Special emphasis will be
given to safety in the workplace as well
as in the field and in the development
of a local transportation system. The
program will allow participants to
attain three levels of achievements:
Level I, Level II, and Level III Super
Scholar. Participants must complete
the requirements for Level I before
completing Level II.

Getting Started
Registration is available on the Missouri
LTAP website (www.moltap.org). There
is no registration fee for the program,
but there is a fee for each class, which
varies for each level. Classes are offered
on an ongoing basis at various locations
throughout the state. Contact Missouri
LTAP for classes in your area or view the
online training calendar.

Recognition

CONTACT US TO FIND
OUT MORE!
T: 866.MO ROADS
(667-6237)
E: moltap@mst.edu

LTAP TRAINING RESOURCES

www.fhwa.dot.gov/federalaidessentials/indexofvideos.cfm
Missouri Local Public Agency Program
The Federal Highway Administration
(FHWA) and MoDOT offers a free
4 hour training class designed to
meet the recently implemented
requirements for a Full Time Sponsor
Employee to serve the role as the
Person In Responsible Charge in order
to receive Federal-aid funding for
Locally Administered Projects. Local
public agencies and consultants will
be required to have taken this basic
training course.
design.modot.mo.gov/lpatraining/
APWA – Professional Development
APWA offers online, face-to-face, and
on-demand programs, with educational
content that fits within your time and
travel constraints. The Donald C.
Stone Center provides professional
development opportunities for the next
generation of public works leadership.
apwa.net/learn
NHI – Training Resources
National Highway Institute, NHI, is
the training and education arm of
the Federal Highway Administration
(FHWA) with its rich history of
innovation and expertise in delivering
transportation training.
nhi.fhwa.dot.gov/home.aspx

Certificates will be awarded by the
Missouri LTAP Director to those
individuals who successfully complete
the requirements of the program during
award ceremonies held at various
conferences throughout the state and/
or at a ceremony held at the graduate’s
place of employment.
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REALTY FOR SALE
The Missouri Department of Transportation
is responsible for managing realty assets
owned by the Missouri Highways and
Transportation Commission. Realty assets
are periodically reviewed to determine if
they are essential to current operations,
or are expected to be in the near future.
When realty assets are no longer essential
to operations, they may be made available
for sale to the public.
VISIT:
www6.modot.mo.gov/
PropertyForSale

UPCOMING EVENTS
TEAM 2019 CONFERENCE
March 13-15 | Branson, MO
LIFESAVERS 2019 CONFERENCE
March 31-April 2 | Louisville, KY
NATIONAL ASSOCIATION OF COUNTY
ENGINEERS (NACE) CONFERENCE

MISSOURI STATE SAVINGS SURPLUS

MISSOURI STATE AGENCY FOR
SURPLUS PROPERTY

April 15-18 | Wichita, KS

Check out the thousands of items
in stock at MOSASP!

MISSOURI CHAPTER APWA SPRING
CONFERENCE

2846 Highway 179 I Jefferson City, MO 65109
888.295.7796 (Toll free I 573.751.3415)

April 28-30 | Lake of the Ozarks. MO

For information about the program,
visit: oa.mo.gov/purch/surplus.html

MISSOURI CONCRETE CONFERENCE

Eligibility requirements can be found under
“Read about the Program”

May 6-7 | Rolla. MO
MODOT SAVINGS SURPLUS
MAKE YOUR DOLLARS GO
FURTHER WITH MODOT
SURPLUS PURCHASING!
Prices, mileage, condition, and
purchasing instructions can be
viewed online:
modot.mo.gov/business/surplus
NO EQUIPMENT FOR SALE
AT THIS TIME
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NORTHCENTRAL LTAP REGION
May 21-22 | Lincoln, NE

