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The Local Technical Assistance Program (LTAP) and Tribal Technical
Assistance Program (TTAP) are composed of a network of 58 Centers
– one in every state, Puerto Rico and regional Centers serving tribal
governments. The LTAP/TTAP Centers enable local counties, parishes,
townships, cities and towns to improve their roads and bridges by
supplying them with a variety of training programs, an information
clearinghouse, new and existing technology updates, personalized
technical assistance and newsletters.
Through these core services, Centers provide access to training and
information that may not have otherwise been accessible. Centers are
able to provide local road departments with workforce development
services; resources to enhance safety and security; solutions to
environmental, congestion, capacity and other issues; technical
publications; and training videos and materials.

The Fine Print

Missouri LTAP Quarterly is published by the Missouri LTAP office
located on the campus of Missouri University of Science and
Technology. The opinions, findings and recommendations expressed
in this newsletter are not necessarily those of Missouri S&T, MoDOT
or the Federal Highway Administration.
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LETTER FROM THE DIRECTOR
Hello everyone!

Missouri LTAP Staff

Warmer weather is FINALLY here! In addition to a spring season full
of training classes throughout the state, we have been busy hosting
our advisory committee and promoting the Missouri LTAP program.
April was a very busy month for MO-LTAP. Our advisory committee
met on April 5 and discussed partnering opportunities with the
agencies and organizations they represent. I recently participated in
the St. Louis Chapter APWA Superintendents’ Roundtable in Sunset
Hills on April 12. I also attended MoDOT’s Innovation Challenge
in Springfield on April 17 to gather ideas for an event promoting
innovative ideas at the local level. Then I attended the Missouri
Chapter APWA Spring Conference in Cape Girardeau on April 22-24 as an exhibitor and
had the opportunity to speak at the MoDOT St. Louis District LPA Construction Workshop in
Maryland Heights on April 30. I always appreciate being invited to these events. I traveled to
the North Central regional meeting for the National LTAP Association in Estes Park, CO on May
23-24. This meeting was an opportunity to hear about the successes and challenges in other
LTAP Centers as well as gather training and program development ideas.
This summer marks a special milestone for the Missouri LTAP program. It is the 10-year
anniversary of the MO-LTAP Scholars Program. The program was deployed in the summer of
2008 as a way of encouraging local agencies to keep their employees engaged in training.
The objective, as stated in the summer 2008 newsletter, was and still is to develop qualified
local transportation and public works personnel. Individuals are trained in the basic skills
needed to provide an economical transportation system for the people of Missouri. I thought
it would be fun to highlight some of the highlights and changes over the past ten years. We
started developing the program in 2007 with just one level of recognition while planning to
develop levels II and III in the future. We had our first level I graduates two years later and
held the first awards ceremony on July 1, 2010 for the City of Republic Street Department. In
2011, we started offering more topics and expanded the program further in 2013 with more
Level II classes centered around worker safety topics. At that time, level III was a standalone
track focused on supervisory skills. Originally, we planned to award Carhartt coats to the first
100 hundred graduates; however, after recognizing the hundredth graduate by fall 2013,
the Scholars committee agreed to continue awarding coats. I have traveled all over the state
handing out coats and certificates at city council meetings, county commissioners’ events,
and various conferences. We recognized the first level II graduate at the MACTO Conference
in fall 2014 from Webster County Road and Bridge. Then 2015 marked a major change; we
shortened the name from the Missouri “Show-Me” Road Scholar Program to the MO-LTAP
Scholars Program. By 2016, we restructured the program and combined the classes for levels II
and III to allow participants more flexibility in taking training that assist them in their daily tasks.
We are appreciative of the support agencies have shown for the program. We currently have
757 participants registered representing 78 agencies in the program. As of May 2018, we have
recognized 321 Level I and 50 Level II graduates as well as one in Level III. We are excited by
the response to the MO-LTAP Scholars Program over the past ten years. We look forward to
recognizing more local agencies for their employees’ dedication to training and development
over the coming years.
As work crews are busy catching up after a very long winter, will use the summer months to
plan classes for the fall. However, please remember that we can offer on-demand training for
your agency. Please contact the MO-LTAP office if there is training you would like to host at
your agency this summer. We are always eager to provide training or resources for all agencies,
both large and small.
Best wishes,
Heath Pickerill
Director, Missouri LTAP
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Simple, Fast, and Efficient

Maintenance App for Smart Phones
by Richard Pilcher, PE
WE HAVE SMART PHONE APPS THAT PROVIDE ALMOST
unlimited information. For example, there is an app that
allows us to know how we spent our money, at what stores,
under which budget category, and who made the purchase.
Other apps allow us to evaluate our next purchase or
the restaurant where we eat. We have apps for almost
everything to help make our lives simpler, faster, and more
efficient.
MoDOT is working toward a system that will allow the
3000 maintenance workers at over 200 facilities to
report their activities simply, quickly, and efficiently. The
Maintenance Management System (MMS) will record daily
work activities and integrate information to help make
wiser choices in future maintenance operations.
The software currently being developed should be in
operation by mid-2019. The program will have a layout
that is accessed from smart phones, tablets, laptops, or
desktop computers. Workers can click on a maintenance
building to populate the screen with assigned equipment
for that location. If any maintenance is due on a piece of
equipment, it will be flagged. If workers click on any piece
of equipment, it will provide the history and usage of that
equipment. There will be information available for mowing,
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winter operations, pavement repairs, bridge flushing, and
other work activities. All this data will be available to help
make valuable added changes to lifecycle activities and
fleet management. If a worker wants to know the size and
length of a pipe, it is just a few clicks away. It will be as
simple and easy as using a smart phone.
One of the specific challenges for developers is to
connect the new app to MoDOT’s other existing systems:
FMS (Financial Management System), FASTER (MoDOT
Fleet System), COGNOS (MoDOT Reporting Software),
SMS (Sign Management System), TMS (Transportation
Management System), MoDOT time management
system, and other systems within MoDOT. Because each
transportation organization, whether state, city, county,
township, or road district, has its own existing system, it
will not allow for a simple one-size fit all solution. However,
hopefully local agencies can use MoDOT’s system as an
example, and when the time is right, implement their own
smart phone app.
MoDOT’s contact person is: Mike Rinehart at (573) 751-1040 or
michael.rinehart@modot.mo.gov “implement smart system”.

Integrating NEPA
and Permitting
I

ntegration of NEPA and permitting processes
enables concurrent, synchronized environmental and
permitting reviews that save time and cost for the
agencies involved.
Several challenges can arise during environmental
review and permitting of transportation projects,
leading to project delay or halting the project
altogether. These challenges can result from:
•
•
•

Lack of early engagement with resource agencies
that have permitting roles, responsibilities, or
authorities
Delayed identification of key environmental and
permitting issues
Duplicative efforts that use time and resources
inefficiently

Integrating the National Environmental Policy Act
(NEPA) and permitting processes allows the various
environmental reviews and permitting procedures to be
performed concurrently. The resulting synchronization
provides for more effective and efficient regulatory
reviews, leading to projects with reduced impacts on
the environment as well as savings of time and money.

Coordinated Reviews, Shortened Project Delivery
A synchronized NEPA and permitting process delivers an
environmental analysis and determination that satisfies
the needs of all agencies with statutory or regulatory
responsibilities in approving Federal-Aid highway
projects. Experience has shown concurrent agency
reviews and early coordination significantly improve the
efficiency and effectiveness of project delivery.
To help increase this interagency coordination, the
Federal Highway Administration (FHWA) will leverage
the recently completed 2015 Red Book: Synchronizing
Environmental Reviews for Transportation and Other
Infrastructure Projects, which provides a how-to guide
for synchronizing environmental reviews through
proven best practices, data management, and tools
for navigating Environmental Assessments and
Environmental Impact Statements. The Red Book was
a collaborative effort among the U.S. Army Corps of
Engineers, the U.S. Coast Guard, the U.S. Environmental

Protection Agency, the U.S. Fish and Wildlife Service,
the National Oceanic and Atmospheric Administration,
and the U.S. Department of Transportation.
During this fourth round of Every Day Counts (EDC-4),
the implementation effort for integrating NEPA and
permitting will be conducted through a full suite of
outreach, training strategies, and technical assistance to
state departments of transportation (DOTs). The outreach
and training efforts will target several focus areas,
including synchronizing low-level informal agreements to
formal agreements, using dedicated liaisons, and using
FHWA’s online collaboration tool, eNEPA.
eNEPA is now capable of facilitating preparation of
the permit application package for the USCG and
USACE. This new functionality in eNEPA supports early,
timely, and consistent coordination among agencies to
complete necessary permitting processes.

Benefits
•

•

•

Increases Efficiency. Synchronization improves
the efficiency and effectiveness of the project
development, mitigation, and decision-making
process.
Shortens Delivery. Integrating NEPA and permitting
reduces the time and complexity of project
development while ensuring projects receive the
appropriate coordinated review.
Saves Resources. A synchronized review process
reduces duplicative efforts, leading to predictability
and cost savings.

State of the Practice
More than 20 state DOTs currently use a form of
synchronization process. While some processes have yet
to be fully utilized, others have been incorporated into
standard practice. The EDC-4 implementation team is
promoting synchronization processes through technical
assistance and targeted training, including webinars,
case studies, regional peer exchanges, and coordination
with other DOT modes.
For more information visit https://www.fhwa.dot.gov/
innovation/everydaycounts/edc_4/nepa.cfm
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PLANNING FOR SAFER
LOCAL ROADS
Data-driven safety analysis helps local agencies
target transportation investments

L

ocal entities own about 75 percent of America’s road
miles. Almost 50 percent of the Nation’s roadway
fatalities occur on these roads, creating a need for
local agencies to invest their limited safety dollars as
strategically as possible.

To help local agencies plan for the most effective
investments, the Every Day Counts round four (EDC-4)
data-driven safety analysis (DDSA) deployment team
is advancing locally focused initiatives. One approach
promotes local road safety plans (LRSPs).
LRSPs provide a framework for identifying, analyzing,
and prioritizing roadway safety improvements and
strategies on local roads. These plans are tailored
to local issues and needs. The process results in a
prioritized list of issues, risks, actions, and improvements
that can be used to reduce fatalities and serious injuries
on local road networks. The plans are so effective in
identifying and addressing local safety issues that
they’re included in the Federal Highway Administration’s
proven safety countermeasures.
“The major value of these plans for local agencies
is awareness of where the safety issues are,” said
Rosemarie Anderson, FHWA transportation specialist
and DDSA team member. “The LRSP development
takes local agencies through a step-by-step
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process of identifying emphasis areas and selecting
countermeasures based on the data.”
Anderson also emphasized that, where possible,
agencies should coordinate their LRSPs with their State
Strategic Highway Safety Plan.
“When projects in an LRSP align with the State Strategic
Highway Safety Plan, they are more likely to qualify
for Highway Safety Improvement Program funding,”
Anderson said.
County Plans in Washington
Some local agencies may believe they don’t have
enough quality data to draft a plan, but LRSPs are
scalable and can usually be created with on-hand data
and other information.
In Washington, for instance, 33 of the State’s 39 counties
have developed their own LRSPs of varying length and
complexity, depending on staff resources.
“They don’t have to be overly complicated,” said
Matthew Enders, technical services manager for the
Washington State Department of Transportation. “We
have lots of counties with simple and short plans,
but they still walk through the basic steps and see
the benefits.”

In a survey on Washington LRSPs, 100 percent of
respondents reported that the effort was useful for
identifying safety priorities (38 percent reported “very
useful” and 62 percent reported “somewhat useful”).
Creating a plan can help focus safety efforts and
priorities for an agency, especially a local one. “If you
have a written plan, even if it is a few pages, it becomes
an organizational document,” said Scott Davis, traffic
engineer for Thurston County (WA) Public Works.“Then
the effort isn’t reliant on an individual. And if someone
new comes in, they have all the information they need
from the get-go.”
This also helps agencies justify investment decisions. “It
has changed the way we communicate with the public
and even our own staff,” Davis said. “We’re doing a
lot of work systemically across our system now, which
is a newer approach. When we get questions from our
commissioners or citizens about why we choose certain
locations, we’re able to show them the plan and justify
our decisions. We’re being proactive.”
Local Plan Pilot
The EDC-4 DDSA team is partnering with the National
Association of County Engineers (NACE) to deploy the
use of LRSPs and help local agencies develop plans.
The partnership launched a pilot project focusing on

26 counties in California, Colorado, Florida, Nevada,
Ohio, and Wisconsin. The pilot provides agencies with
a blended learning experience that includes technical
assistance, a series of webinars, and a hands-on
workshop where participants leave with a draft plan in
hand.
“Our goal is to get several counties within each State to
develop plans through the pilot,” said NACE Executive
Director Brian Roberts. “Those agencies can then be
spokespersons to convince their peers that there is
value in investing time in a plan. If we can demonstrate
success stories using a simple approach, people will be
more comfortable starting their own.”
The idea is to provide local agencies with a flexible,
proven tool to help get people home safely. “LRSPs
work,” Roberts said. “And any time you have a plan, it
helps you.”
Learn More
Contact Jerry Roche of the FHWA Office of Safety
or John McFadden of the FHWA Resource Center for
information and technical assistance.
www.fhwa.dot.gov/innovation/innovatorissue65/3dIssue/

MISSOURI LTAP NEWSLETTER

7

CREATING A SAFE DRIVING
PROGRAM FOR
WORKERS
ACCORDING TO JOINT RESEARCH CONDUCTED BY
the Occupational Safety and Health Administration, the
National Highway Traffic Safety Administration, and the
Network of Employers for Traffic Safety (NETS), motor
•
vehicle crashes cost employers $60 billion in medical care,
legal expenses, property damage and lost productivity
annually. To assist employers in better understanding these
costs, NETS has developed a Cost of Crashes Calculator
that can be used by employers who want to understand
the cost of crashes incurred by their occupational fleets.
The application includes three different components
including an On-the-Job Crash Costs, an Off-the-Job
Crash Costs, and a Return on Investment (ROI) Guidance
Calculator. Knowing these associated costs enables
management to develop a business case that supports
an investment in fleet safety and justification to invest in
employee-wide safe driving programs. To access the Cost
of Crashes Calculator visit http://crashcost.trafficsafety.
org/#/home.

understanding of safety policies, procedures and
expectations for driver performance.
Perform driving record checks. Check the driving
records of all employees who drive for work purposes.
Clearly define the number of violations an employee
can have, if any, before losing the privilege of driving
for work.

"Knowing these associated costs enables
management to develop a business
case that supports an investment in
fleet safety and justification to invest in
employee-wide safe driving programs."

•

Report crashes. All motor vehicle crashes – regardless
of severity – should be reported to the employee’s
supervisor as soon as possible. They also should be
reviewed to determine their cause and whether or not
the crashes were preventable.

NETS lists the following steps employers can take to build
a safe driving program for the workplace:
•

Request involvement from both management and
employees. Senior management involvement is
essential for setting policies and allocating resources
for a safe driving program. To help the effort succeed,
encourage employee participation at all levels.

•

Implement a disciplinary system. Develop a system for
progressive discipline if a driver develops a pattern of
traffic violations or preventable incidents. The system
should describe what specific actions will be taken if a
driver accumulates a certain number of violations.

•

Have written policies. Create clear, understandable
and enforceable driving safety policies and
communicate them to all employees. Post them
throughout the workplace, distribute copies regularly
and discuss the policies at meetings. Topics to
consider addressing include a ban on cell phone
use while driving, zero-tolerance for alcohol or drug
consumption during company hours, and mandatory
use of safety belts.

•

Conduct driver training. Provide driver safety training,
as even experienced drivers benefit from periodic
training and reminders of safe driving practices and
skills.

•

Keep company vehicles in working order. A mechanic
should perform a thorough inspection of company
vehicles at least once a year, and results should be
kept on file.

Create driver-agreement contracts. Establish a contract
with all employees who drive for work purposes –
whether they drive company-owned vehicles or
their own vehicles – acknowledging awareness and

Information from http://www.txltap.org/media/news/
TxLTAP%20Better%20Roads%20Safer%20Roads%20
Winter%202018.pdf

•
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WHAT CAN WORKERS DO TO PREVENT WORKRELATED CRASHES?

WHAT CAN EMPLOYERS DO TO PREVENT WORKRELATED CRASHES?

1.

1.
2.

Use your seat belt at all times and require passengers to do the
same.
2. Prevent distracted driving.
•
Do not text or use a hand-held phone while driving.
•
Avoid using hands-free phones as much as possible.
•
Pull over in a safe location if you must text or make a call.
3. Do not drive under the influence of drugs or alcohol.
4. Talk with your doctor or pharmacist about the potential effects
of your medications on driving.
•
Read medicine labels carefully and look for warnings and
potential medication interactions.
•
Do not drive if you feel lightheaded or drowsy.
5. Talk with your doctor about how your medical conditions may
affect your driving.
6. Maintain good health.
•
Engage in regular physical activity two and a half hours per
week.
•
Adopt a balanced diet of vegetables, grains, protein, fruit,
and dairy.
•
Talk with your doctor about what health screenings and
exams you need.
•
Stay well-rested and alert by getting 7 to 9 hours of sleep
each day.
7.
See a doctor if you are often tired or sleepy.
8.
Get a thorough eye exam at least every 1 to 2 years.
•
Make sure your prescription is up-to-date if you need
glasses or contacts.
9. Use a driving self-assessment tool to evaluate your driving.
•
Seek help from your doctor or someone trained to do
more intensive driving assessments if needed.
•
Take a driving refresher course to learn new driving
strategies and recent changes in traffic laws.
10. Talk to your supervisor if you are having difficulty with driving,
as you may need to change your driving habits. Some strategies
you may discuss are:
•
Attend meetings by phone or video conference.
•
Map out safe routes in advance to drive on well-lit streets
with less traffic, clear signs, and easy parking.
11. Make necessary adjustments to your car to ensure a good
vehicle fit.
•
Maintain a clear line of sight over the steering wheel.
•
Have at least 10 inches separating your chest from the
steering wheel.
•
Adjust your seat, seat belt, and head restraint to fit safely
and comfortably.
•
Make sure you can easily reach the gas and brake pedals.
12. Seek advice from a professional trained in driver rehabilitation
or adaptive technologies if chronic pain or decreased range of
motion make it difficult to drive.

3.

4.

5.

6.

7.

8.

9.

Require the use of seat belts at all times for all occupants.
Plan and manage travel.
•
Consider whether the work can be done without driving.
•
Reducing the amount of driving workers do is the most
effective way to prevent motor vehicle crashes.
•
Set work schedules that allow workers to obey speed
limits and follow applicable rules such as hours-of-service
regulations.
•
Encourage supervisors and drivers to decide on the
driver’s route, destination, and travel schedule ahead of
time.
•
Set policies that allow drivers to consult with their
supervisors to adjust driving hours if they have trouble
seeing at night, and to stop driving if they are too tired or
the weather is bad.
Prevent distracted driving.
•
Ban texting and hand-held phone use while driving.
•
Consider banning the use of hands-free phones.
•
Require workers to pull over in a safe location if they must
text, make a call, or use their hand-held device for other
purposes such as looking up directions.
Prevent drowsy driving.
•
Design work schedules that allow enough time off so
workers can get adequate sleep.
•
Allow for breaks during the work shift.
•
Allow workers to take a nap of less than 30 minutes or
stop in a safe location if they are too tired.
•
Promote a positive work environment to reduce job stress,
which can affect sleep quality.
•
Promote awareness of sleep disorders and other illnesses
that may increase drowsiness.
Prevent impaired driving.
•
Set policies that prohibit operating a vehicle under the
influence of alcohol, illegal drugs, or prescription and
over-the-counter medications that could affect the ability
to drive safely.
•
Give workers general information about the possible
effects of prescription and over-the-counter medications
on their driving.
Promote worker safety, health, and well-being through
workplace policies, programs, and activities.
•
Incorporate topics such as exercise, healthy diet, and
good sleeping habits.
Assess driving ability.
•
Restrict driving based on assessment of actual driving
ability, rather than general health status or an arbitrary age
limit.
•
Make every effort to assign other job duties that don’t
require driving if a worker’s ability to drive is affected
temporarily or permanently.
Promote safe driving.
•
Make drivers aware of advanced safety features available
in their vehicles and their proper use.
•
Provide “refresher” driving training that includes topics
such as safe driving strategies, changes in road rules,
regulations on distracted driving, and new vehicle safety
features.
Provide the following recommendations to workers to ensure a
good vehicle fit.
•
Maintain a clear line of sight over the steering wheel.
•
Have at least 10 inches separating your chest from the
steering wheel.
•
Adjust your seat, seat belt, and head restraint to fit safely
and comfortably.
•
Ensure easy access to gas and brake pedals.
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New National Goal to Eliminate
Traffic Deaths by 2050 Boosts
Local Vision Zero Efforts
Road to Zero Report Offers Strategies to Save Lives
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Once thought quixotic, the goal of zero traffic deaths —

already being pursued in dozens of early-adopting Vision Zero
communities in the United States — was embraced today at
the national level with the release of a groundbreaking report
setting a goal to eliminate traffic fatalities by 2050.
The report, The Road to Zero: A vision for achieving zero
roadway deaths by 2050, is the first of its kind in the U.S.
and was developed by the RAND Corporation, a nonprofit,
nonpartisan research institution, in partnership with the Road to
Zero Coalition, which is led by the National Safety Council and
includes the U.S. Department of Transportation, amongst other
influential partners.
This historic call for action and urgency comes as traffic deaths
reach staggering proportions, as more than 37,000 people lost
their lives last year in traffic crashes in the U.S. – on par with the
number of deaths related to gun violence and the opioid crisis.
Unbeknownst to most, traffic deaths are one of the leading
causes of preventable deaths in the nation, and the leading
cause of death for young people ages 15-24.

“News flash: these deaths are preventable.”
– Leah Shahum, Executive Director, Vision Zero Network
“News flash: these deaths are preventable,” says Leah Shahum,
Executive Director of the national Vision Zero Network, a
member of the Road to Zero Coalition Steering Committee.
“This report reinforces that 100 people losing their lives each
day — children, parents, grandparents, and other loved ones
— is not some inevitable ‘price’ for mobility. The truth is that
we know what works to ensure safety on our streets, sidewalks,
and bikeways. And we can and must work toward the only
acceptable goal of zero traffic deaths.”

Recommendations to Save Lives
The Road to Zero report identifies proven, life-saving actions for
the short-, mid-, and long-terms that should be taken by federal,
state, and local government officials; automakers; technology
manufacturers; business leaders; insurance agencies; law
enforcement; and safety advocates.

The report’s recommendations include:
1.

Instituting a Safe Systems approach, a core principle of
Vision Zero, which recognizes that because human error is
inevitable, system designers and policymakers must design
roadways, policies, and systems to prioritize safety. (More
below on the Safe Systems approach);

2.

More robustly implementing known, proven safety
strategies, such as designing Complete Streets for all road
users, and managing speed for safety by lowering speed
limits and using technology to influence safe behavior; and
MISSOURI LTAP NEWSLETTER
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3.

Ensuring emerging technologies prioritize safety.

“We demand 100 percent safe operations in aviation,
marine, pipeline, rail and transit, we should cultivate a
corresponding societal demand for safe roads,” said
Deborah A.P. Hersman, President and CEO of the
National Safety Council. “With these three guidelines,
everyone can do something to reduce fatalities on the
roadway. Getting to zero fatalities is not impossible – it
just hasn’t been done yet.”
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30+ Local Communities Lead on Vision Zero, Safe Systems Approach
This nationally focused report reinforces the emerging
leadership of more than 30 U.S. communities that have
already committed to Vision Zero during the past four
years – ranging from San Antonio, Texas to Fort Lauderdale,
Florida to Durham, North Carolina to Los Angeles,
California (see map of Vision Zero cities here).
The two longest-running Vision Zero communities in
the nation have seen marked success in their efforts to
save lives. Since New York City shifted its approach to
Vision Zero in 2014, it has experienced a 28% decrease in

traffic deaths. In that same time period, San Francisco’s
Vision Zero efforts contributed to a decrease of 41% in
traffic deaths (more here). These positive safety trends
are especially encouraging as the nation’s overall safety
worsened significantly.
“Vision Zero cities should feel proud to be leading the
way in prioritizing safety over speed for its community
members,” says Leah Shahum, of the Vision Zero Network.
“This report endorses Vision Zero’s approach to invest in
roadway designs — such as Complete Streets — and
proven policies — such as managing speeds for safety —
that accommodate all road users safely, whether driving,
walking, biking, or riding transit.

Examples of promising Vision Zero work across the
country include:
•

Portland, Oregon managing speed for safety;

•

Cambridge, Massachusetts taking advantage of state
law that allow lower speed limits for safety;

•

Cities such as San Francisco, California and Denver,
Colorado identifying streets with the highest
concentration of crashes and focusing limited
resources on top safety priorities;

•

Cities such as Chicago, Illinois and New York City, NY
managing speed for safety;

•

Fremont, California re-prioritizing projects to ensure
lives are saved.

“As someone who lost my son to a traffic crash, I’m
encouraged to see leaders step up to the call for action and
urgency to end this preventable loss on our streets, says
Alvin Lester, whose son Arman was killed in 2014 in San
Francisco. “Everyone deserves to be safe whether they’re
walking to school, driving to work, or biking to the park. The
only goal we can accept is zero traffic deaths, and we can
get there.”
Alvin Lester is a founding member of Families for Safe
Streets in the SF Bay Area, a group of family members who
have lost loved ones and are committed to preventing
devastating crashes from taking a toll on additional families.
(More about Families for Safe Streets chapters growing
across North America.)

Promising Report Recommendation: Adopt Safe Systems Approach
The basis of Vision Zero is the Safe Systems approach,
which the new Road to Zero report calls “a powerful tool
for achieving the changes needed to reach zero roadway
deaths.” Vision Zero, which started in 2014 in the U.S., first
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began 20 years ago in Sweden, where traffic deaths have
since been cut in half.
Vision Zero is not a simple slogan, and it is far more than
a ‘program’. As the report explains: “Vision Zero begins
with a commitment to focus on the changes necessary to
eliminate roadway deaths rather than being satisfied with
incremental progress, and goes on to include the creation
of a transportation system that accommodates predictable
human error without resulting in roadway deaths.”
The report goes on to explain: “Adopting the Safe System
approach involves a fundamental shift from the common
assumption that crashes generally happen because of
people’s behavior. Instead, a Safe System approach
assumes that people will occasionally, but inevitably,
make mistakes behind the wheel and that the overall
transportation system should be designed to be forgiving

so that these mistakes do not lead to fatal outcomes. The
Safe System approach also involves commitment to analyze
safety problems, identify changes that bring the best
return on investment, and implement these improvements
throughout the system to prevent further occurrences. “

Why Zero?
The new national report asks another question in
response: “What level of death on the roads should we as
a society accept?” How many of our own family members,
classmates, neighbors, or people in our community losing
their lives to crashes would be considered an appropriate
number?“
For more information visit Vision Zero Network
visionzeronetwork.org/roadtozero/.

YOUR TRUSTED “SAFETY SIDEKICK” TO MAKE RURAL ROAD TRAVEL SAFER!
The National Center for Rural Road Safety opened in December 2014. Funded by the
Federal Highway Administration, this Center of Excellence is focused on enhancing safety
on rural roads by supporting local, state and tribal road owners and their stakeholders.
Resources include education, training, tools, and technical assistance.

To learn more about the National Center for Rural Road Safety,
visit their website ruralsafetycenter.org
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Please visit our website for
other training courses:
www.moltap.org

MO LTAP SCHOLARS PROGRAM
A Training & Recognition Program

FHWA Essentials for Local Public
Agencies

Level I

Federal-aid Essentials for Local
Public Agencies is a transportation
resource designed to help local agency
professionals navigate the Federal-aid
Highway Program. Federal-aid Essentials
is structured for busy agency staff who
want further understanding of Federalaid policies, procedures, and practices.

$45/person
8:00 AM - 12:00 PM

Level II and Super Scholar
(LIII)
$55/person
10:00 AM - 3:00 PM
Lunch is included
For non-government or
for-profit organizations, call
1.866.MOROADS for rates

Attendance Policy
The Missouri LTAP staff would like to
remind all agencies registering for
classes that it is important to signup before the registration deadline
to allow us time to plan for course
materials, refreshments, etc. It is
equally important that you let us know
at least 48 hours before the class if
some of your employees will not be
attending. Please note that you will be
charged for any no-shows; therefore,
it is very important that you let us
know at least 48 hours before. This
policy was approved by our Missouri
LTAP Advisory Board and ensures
that we have an accurate count for
class attendance. Thank you and we
look forward to meeting your training
needs.

Need training but don’t have
the budget to pay for travel
expenses?
We can train your employees
on location for a minimum of
20 people. You can invite other
interested agencies in your area
if necessary to meet the minimum. Call
and discuss your training needs with
our staff.

CONTACT US TO FIND
OUT MORE!
T: 866.MO ROADS
(667-6237)
E: moltap@mst.edu

LTAP TRAINING RESOURCES

About The Program
The primary purpose of the MO-LTAP
Scholars Program is to recognize
skilled transportation and public works
personnel in local agencies throughout
Missouri. The program is intended to
enhance the skills of all those involved
in the maintenance, delivery, and
management of local transportation
and infrastructure. Training is aimed
at increasing each participant’s
technical, maintenance, administrative,
and supervisory skills depending on
the program level. Electives can be
selected to meet the individual’s area of
responsibility. Special emphasis will be
given to safety in the workplace as well
as in the field and in the development
of a local transportation system. The
program will allow participants to attain
three levels of achievements: Level
I, Level II, and Level III (Leadership
& Workforce Development).
Participants will be required to meet
the requirements for Level I before
completing Level II; however, Level III is
a stand-alone tract.

www.fhwa.dot.gov/federalaidessentials/indexofvideos.cfm
Missouri Local Public Agency Program
The Federal Highway Administration
(FHWA) and MoDOT offers a free 4
hour training class designed to meet the
recently implemented requirements for a
Full Time Sponsor Employee to serve the
role as the Person In Responsible Charge
in order to receive Federal-aid funding
for Locally Administered Projects. Local
public agencies and consultants will be
required to have taken this basic training
course.
design.modot.mo.gov/lpatraining/
APWA – Professional Development
APWA offers online, face-to-face, and
on-demand programs, with educational
content that fits within your time and
travel constraints. The Donald C.
Stone Center provides professional
development opportunities for the next
generation of public works leadership.
www.apwa.net/learn

Getting Started

NHI – Training Resources

To register, available on the Missouri
LTAP website (www.moltap.org). There
is no registration fee for the program,
but there is a fee for each class, which
varies for each level. Classes are offered
on an ongoing basis at various locations
throughout the state. Contact Missouri
LTAP for classes in your area or see the
training calendar online.

National Highway Institute, NHI, is
the training and education arm of the
Federal Highway Administration (FHWA)
with its rich history of innovation and
expertise in delivering transportation
training.
www.nhi.fhwa.dot.gov/home.aspx

Recognition
Certificates will be awarded by the
Missouri LTAP Director to those
individuals who successfully complete
the requirements of the program during
awards ceremonies held at various
conferences throughout the state and/
or at ceremonies held at the graduate’s
place of employment.
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REALTY FOR SALE
The Missouri Department of Transportation
is responsible for managing realty assets
owned by the Missouri Highways and
Transportation Commission. Realty assets
are periodically reviewed to determine if
they are essential to current operations,
or are expected to be in the near future.
When realty assets are no longer essential
to operations, they may be made available
for sale to the public.
VISIT:
www6.modot.mo.gov/
PropertyForSale

JUNE – National Safety Month

Webinar – NSC Why are preventable deaths on
the rise?; June 21, 2018; 12 pm CST - LINK
Webinar - EDC Impact of ATSPM on the Design
and Operation of Signalized Intersections; June
21, 2018; 1-2:30 PM EST - LINK
JULY – National Fireworks Safety Month
NACo Annual Conference & Expo; July 13-16,
2018; Nashville, TN
MoDOT Youth Transportation Conference 2018;
July 15-20, 2018; Lincoln University, Jefferson
City, MO

MISSOURI STATE SAVINGS SURPLUS

MISSOURI STATE AGENCY FOR
SURPLUS PROPERTY

MAPA Summer Social; July 12-13, 2018; Hilton
St. Louis at the Ballpark, St. Louis, MO

Check out the thousands of items
in stock at MOSASP!

2018 National LTAP/TTAP Conference; July 2326, 2018; New Orlean, LA

2846 Highway 179 I Jefferson City, MO 65109
888.295.7796 (Toll free I 573.751.3415)

AUGUST – Nation Back to School Month

For information about the program,
visit: oa.mo.gov/purch/surplus.html

ITE 2018 Annual Meeting & Exhibit; August 2023, 2018; Minneapolis, MN

Eligibility requirements can be found under
“Read about the Program”

MODOT SAVINGS SURPLUS
MAKE YOUR DOLLARS GO
FURTHER WITH MODOT
SURPLUS PURCHASING!
Prices, mileage, condition, and
purchasing instructions can be
viewed online:
modot.mo.gov/business/surplus
NO EQUIPMENT FOR SALE
AT THIS TIME

12
14

UPCOMING EVENTS

Missouri
MISSOURILTAP
LTAPNewsletter
NEWSLETTER

Governor’s Highway Safety Association 2018
Annual Meeting; August 25-26, 2018; Atlanta,
GA
APWA PWX; August 26-29, 2018; Kansas City,
MO
SEPTEMBER – National Preparedness Month
Missouri County Clerk’s 112th Annual Conference; September 5-7, 2018; Columbia, MO
NSC Congress & Exp 2018; Houston, TZ; Congress – October 20-26, 2018; Expo – October
22-24, 2018
MAPA Commercial & Industrial Parking Lot
Training; October 24-25, 2018; UMKC, Kansas
City, MO

